
District Executive 

Decision Making Body

Project Board

Project Team

Area South & 

Ward Members

Summary Progress Report every 3 months

Delegated Authority to Project Board.

Sets Grant and Budget Tolerance. 

Authorises project to proceed.

Monthly Progress Report & Attendance at 

Project Board Meetings

Exception Reports

Attend Monthly Project Board 

Meetings.

Set PID and Tolerances for Project.

Responsible for key decisions.

Forward problem solving.

Advise & Consult – 3 Monthly
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